IOWA - HEARTLAND SELF ADVOCACY RESOURCE NETWORK (HSRN) 
CONFERENCE CALL
TUESDAY, APRIL 5, 2016 – 3:30 PM to 5:00 PM CONFERENCE CALL

NEXT CONFERENCE CALL IS MONDAY, APRIL 11, 2016 AT 4:00 PM – 5:30 PM
NUMBER IS 712-775-7031  |  CODE 650432#

ATTENDEES:
*Jeremy Beavers – Advocate - beaversjeremy@hotmail.com 
*Steve Beavers – Advocate -  steve@nivcservices.org 
* Jim Cushing – Caregiver - Iowa Association of Area Agencies on Aging – Executive Director - jcushing@i4a.org 
*Greg Fier – Advocate – Clinton SILC - gregfier@ymail.com 
*Dawn Francis – Advocate - Iowa Statewide Independent Living Council – Executive Director - dawn@iowasilc.org
*Eric Frank – Advocate - ericfrank@live.com 
*Mike Hoenig – Advocate - University of Iowa - Center for Disabilities and Development - michael-hoenig@uiowa.edu 
*Gary McDermott  – Advocate - Clinton SILC, Olmsted Taskforce - gmacvet@gmail.com 
*Michelle Meadors – Advocate - Michelemeadors@gmail.com 
[bookmark: _GoBack]*Sarah Renner (for Mia Peterson) – Advocate - srenner1054@gmail.com; mpeterson@ipna.org 

I. Listening Sessions

Dawn and Mike have not made any contacts yet for the listening posts meetings.  Dawn felt it might be easier to do this planning at the first part of May as the CILs are all involved in doing Consumer and Public Input Meetings at their CILs in April.

Michele said perhaps DART could contact the other transportation providers where the listening sessions are being held to see if they could donate tokens for people to get transportation to the listening post meetings.  Paratransit rides may also be possible.

The five cities where the listening posts will be held are:

Cedar Rapids
Des Moines
Sioux City
Quad Cities
Mason City

Greg wanted to know what the parameters were for transportation, as he needs paratransit from Clinton to the Quad Cities and back.  Mike suggested that this is something that perhaps needs to be done at the local level.  Dawn suggested we ask the planning groups at each of these cities how they want to handle transportation to the meetings, and to tell them of Michele’s offer.  Michele said it might be possible to get a limited number of paratransit rides, which could be offered on a first come, first served basis.

Mike has spoken with Bob Bacon at CDD about the possibility of CDD helping with food at the Listening Posts, but Mike found out that food was not an allowable expense.

Greg Fier said perhaps Hy Vee would donate and do it on a statewide basis at each of the sites.

Dawn suggested we let the planning groups for each of the cities to work on how to get the food.  Doug had mentioned at the last meeting that he would give a budget to each of the five groups and they can determine how to use that for food, flyers, or whatever else is needed for the meeting in their area.

There was some discussion of changing our weekly meetings to Mondays from 4-5:30 so that Mia could participate.  Folks seemed to feel this would work for all of them.  We will need to check with Doug to see if this will work for him.


II. FaceBook & Social Media

Mike e-mailed Kevin Dalin for additional information on the $75 for him to set up a Facebook page.  That would be the cost for Kevin, about an hour of his time, to set up a FB business page and set up the access for whoever we decide will be the FB page administrators/moderators.  There may be additional costs that would be paid to Kevin if we need to train the FB page administrators/moderators.  Mike believes CDD is willing to pay for these costs, but will need to meet with Bob to confirm this.

Doug has created a basic website page for the group on the Arc site.

It was suggested that we might want to wait to set up the FB page until we have the listening posts.  However, we need to get the FB page done before the end of June if CDD is going to pay for it, so we may need to get it set up now.

The group agreed we should get the FB page up and running to start getting folks involved, to advertise the Listening Posts, and to get the MCO Watchdog momentum involved further with what we are trying to do.

Dawn suggested perhaps $50 per month stipend for each administrator, with perhaps 4 administrators (Greg, Jeremy, Michele, and Rhonda).

Mike thought it would be easier for CDD to just pay for the set up and training, and see if Doug has some money for stipends.

It was suggested perhaps each administrator take a week at a time to oversee the sight.

This could be further discussed with Kevin.

We will have to see if Doug has any funding to pay the stipend for these four to be administrators of the FB page.

Folks agreed to go ahead and get the FB page started with Kevin, and Mike can pay for that via CDD.  Perhaps set up a call to meet with Kevin to work out the details.

We will have to check with Doug to see if he has any funds, or Missouri has some additional funds, to give stipends to the FB administrators.

We need to schedule a meeting with Kevin to discuss logistics, and pay him for this planning session.

Mike will ask CDD for 5-10 hours at $75 per hour for Kevin to help us get the FB page started and administrators trained.  Once this is approved by CDD, we can then set up a planning meeting with Kevin.

III. Webinar

Iowa needs to do a one hour training webinar as part of the Region VII consortium.  Mike was originally planning to do one on IL history, but there has been some conversation about talking about what has happened in Iowa in terms of our history on advocacy.  Some ideas include:

· PADS and its history (Cherie Clark)
· People First of North Iowa and it history (Jeremy & Steve)
· IL Accomplishments in Iowa, including the SILC’s progress under Dawn’s leadership
· The refueling assistance bill (because of its grassroots advocacy) (Gary McDermott)
· Mia’s experiences (Systems Change Network, DD Council, editing a newsletter, etc.)
· Medicaid Managed Care Advocacy (Rhonda Shouse)

Date of the webinar is one hour on May 6, 2016 from 12-1.

Michele feels we should still use the national video of the Capitol Crawl to start out the training.

We need to develop a smaller committee to pull together how we are going to do this webinar training.  Dawn suggested we use existing clips we have to put into the PowerPoint presentation, including the Capitol Crawl and Gary’s Re-Fueling Assistance video.  Sarah Renner also said Mia has some clips of different presentations that we could use.  Sarah thinks it would be helpful to get a “bigger picture” of the advocacy efforts and not all the details of each effort.  Jeremy and Steve also put together a video on the People First efforts.  Mike said Doug may have footage from the Medicaid Rally at the Capitol.

Webinar Planning Committee Members:  Mike Hoenig, Dawn Francis, Greg Fier, Michele Meadors, Doug Cunningham.

Dawn will send out a Meeting Wizard to find a date and time for this meeting.


NEXT MEETING MONDAY, APRIL 11, 2016 FROM 4:00 PM to 5:30 PM
CALL IN NUMBER IS 712-775-7031  *  CODE 650432#
